NOVEMBER 2024 %/Ida.:_l(}?l!lef;%
Maethfon

END OF PROJECT
REPORT

BWYD LLEOL I BAWB
LOCAL FOOD FOR ALL

Report by:

Alice Read

Project Coordinator
Mach Maethlon

Mark Vrionides
Project Coordinator
Edible Mach

@ CRONFA
GYMUNEDOL

COMMUNITY
FUND




Edible bed volunteer Sessions

83

Edible bed volunteer hours

596

Cooking and growing workshops

37

Local Food For All Event Attendees

380

Family Seed Packs delivered

426

Solidarity Veg Supplied
£490 vouchers redeemed
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Edible bed volunteer sessions

142

Edible bed volunteer hours

1131

Cooking and growing workshops

924

Number of workshop attendees (including
repeats)

1271

Family Seed Packs delivered

1255

Event attendees

1268

Solidarity Veg Supplied

370 boxes delivered
£810 vouchers redeemed




THE STORY OF THE
PROJECT IN 2024

We have continued to work broadening our reach into the community, working within
school settings and alongside other organisations like Powys Together at our edible bed
on the local housing estate, at the Community Hub and Bowling Club which has very
different audiences and now latterly working with the 6th form students at the local
high school on their Welsh Baccalaureate volunteering project.

The wet summer and staff changes was demoralising for some of the volunteers which
further reduced numbers at our regular drop in volunteer sessions at the Plas and some
of the regulars had other priorities which have taken them away from our sessions.
However, as the wheel turns, we have had a few new regular volunteers who have been
very helpful and brought with them different knowledge and interests in herbs and
native planting and rewilding experience from Europe.

The School Gardening club has gone from strength to strength with a new cohort
received in reception in September bringing with it a new influx of children and parents
keen to get involved with the garden, harvesting tomatoes to share with famil,ies and
the food surplus.




THE STORY OF THE
PROJECT IN 2024
(CONTINUED)

Building on our seed pack project we ran several short workshops and demonstrations
in local schools, sowing seeds in upcycled containers to make sure the children knew
what to do when they took their seed packs home.

Having learned that the community has less time for volunteering on farms and other
organisations have also been prioritising this, we have been supporting local growers in
other ways through publicity of their produce through our comms channels (social
media, newsletters and talks), promoting them at our events and running specialised
workshops for local land workers.

Workshops continue to receive positive feedback with 83% of attendees who
completed feedback surveys stating that they agree or strongly agree that the
workshop improved skills in growing healthy food and 84% agreeing or strongly
agreeing that the workshop has increased their connection to local food production
The bed guardians continue to generously care for the beds around town providing
forage for passers by, improving biodiversity and lifting the look of the town. New signs
remind the community that they are cared for by volunteers and groups such as the
brownies and the library staff use the sites for activities for their users.




Bwyd Lleol i Bawb Local Food for All

THE DIFFERENCES WE
ARE MAKING

Project Indicators

200 families
receive seed
packs and
evidence of their
use

>100%

In 2024 426 family seed
packs were given out
via primary schools and
the home education
network.

Edible Mach staff
delivered 12 seed
sowing workshops with
200+ participants using
the seed packs at
schools and at our
public sites to get the
seed pack users off to a
good start.

‘I made new connections and friends
important to my work and social links
through my Land Army volunteering”
Suzanne, Valley Resilience volunteer

Outcome

LOCAL FOOD
RESILIENCE WILL
INCREASE

Small Scale
Farms receive
300 hours of
support

89%

Specialised training for
growers

Local Growers run
workshops and talks

Publicity for locally
grown products
through social media
channels

Volunteering
opportunities
publicised
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Bwyd Lleol i Bawb Local Food for All

Outcome
THE DIFFERENCES WE LOCAL FOOD
ARE MAKING RESILIENCE WILL
INCREASE
Project Indicators <3 ,‘w

“Edible Mach.is doing a great job in
educating on how to produce food
locally and how to use it.”
Tom, Edible Mach Bed Guardian,

e
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Runner beans coming ready by the
library now
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Free food grown
year-round at 14
community
sites.

poreTrI Ty

>100%

Additional beds added
on request at renovated
public toilets and
exhisting beds

*Seeing food growing in public
spaces around the town is a daily

renovated reminder of what can be grown
locally, and encourages me in my
Pol_ytunne[ built at own food growing. It's inspiring to

see crops flourishing in our town,
knowing they have been grown by
volunteers who care about our
collective well-being”
Katie, Volunteer

school garden to help
raise more plants for
other sites

20kg of tomatoes grown
for families and the local
food surplus

Beans, peas, potatoes,
onions, kale and fruit
regularly reported as

being picked from
public sites through
volunteers and bed
guardian whatsapp
groups.
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THE DIFFERENCES LOCAL FOOD
WE ARE MAKING EQUALITY WILL

INCREASE




Bwyd Lleol i Bawb Local Food for All

THE DIFFERENCES INCREASED SKILL
WE ARE MAKING LEVEL IN OUR
COMMUNITY

50 workshop attendees say
the experience has enabled
them to increase skills to
grow food and cook more
healthily than before

“Exciting | feel inspired to come to volunteer
sessions and have lots of ideas for my own
garden” Garden Planning workshop attendee

Workshop attendees
and volunteer

scored an average 9/10
for enjoyment of
workshops

54 workshop attendees
agreed “This experience
has improved my skills in
growing healthy food"

59 workshop attendees
agreed “This experience
has improved my skills in
cooking healthy food"
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Bwyd Lleol i Bawb Local Food for All

Outcome

SOCIAL COHESION
AND LOCAL FOOD
CULTURE WILL
INCREASE

Project Indicators

50 volunteers report
increase in confidence,

wellbeing and
connection to food
production.

>97%
“Edible Mach consistently run

49/50 volunteers responded imaginative, engaging and

"Volunteering with Edible relevant events in our community,
Mach has had a positive bringing multiple strands of it
effect on my wellbeing’ together around food. Looking

after an Edible Mach box supports

o velincemeetee | my mental health and connects

know more about local food

networks and/or feel more me to people (at the train station)
connected to local growers who | don't normally spend time
thanks to getting involved with."

with Edible Mach Pippa, Bed Guardian Volunteer
49/50 volunteers feel "l have
learnt something new about
growing food through
volunteering with Edible
Mach’




Bwyd Lleol i Bawb Local Food for All

Outcome

SOCIAL COHESION
AND LOCAL FOOD
CULTURE WILL
INCREASE.

Project Indicators

At least 3 large scale

events over the project

>100%

We delivered a Spring Fair and
Harvest Festival in 2024 with
over 150 attendees at each.

‘Rwyf wedi mwynhau fy amser gyda .
Edible Mach yn fawr iawn ar Throughout the project we
cyfeillgarwch a ddaw yn ei sgil." have delivered 7 large scale
Kate, Edible Mach Event Volunteer . .
events including a Xmas

and Committee Member
community meal and 6 events

where the public meet the
growers and local food heroes.

The Havest Festival and Spring
Fair have become part of the
local foodie and gardeners
calendar where people expect
to be able to share plants and
expertise and participate in
interesting talks.
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Bwyd Lleol i Bawb Local Food for All

HOW WE ARE
CHANGING




Bwyd Lleol i Bawb Local Food for All

Go team Edible Mach our community is richer for having you. Veg beds
events workshops, talks connecting with local growers. You're an inspiration.
Thank you
Community Consultation Response




Local Food for All

What we spent this year...

Yr 3: Nov 2023 - Aug 2024

Garden Site . 8 ! ! Valley Other ! DELIVERY
Budget Line STAFFING Workshops |Events Sessiam Seed Packs Maintenane Translation |Promo Training Admin Website Resilion e Matoras Contingency TOTAL
Yr 1+ 2 Balance 10,732.53 352.48 286.63 73311 (74.54) 464.03 697.20 403.50 758.80 247.70 273.61 506.86 537.46 37500 [5561.84
Original Yr 3 Budget 16,604.00 6,337.00
Yr 3 Incomings 507.62
Yr 3 Total Budget 27.844.15 2,000.00 1,200.00 2,200.00 1,200.00 1,450.00 600.00 300.00 200.00 1,000.00 300.00 300.00 0.00 24884 |11.80884
Yr 3 Outgoings 27.823.34 2,018.49 1,503.45 2,896.56 1,204.29 1,503.36 464.60 78.99 24.00 1,108.93 0.00 3855 0.00 0.00 11,921.22
End of Yr 3 Balance 20.81 (18.49) (303.45) (696.56) (4.29) (143.36) 135.40 221.01 176.00 (198.93) 300.00 26145 0.00 248.84 (22.38)
End of Yr 3 TOTAL Lottery
Balance (a.57)
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Local Food for All

What we spent over the project...

Local FocslifSiay STAFFING |DELIVERY: [ Workshops |Events Om&.m { Sou m;m. Translation [Promo Training Admin Website <m:m.< Oﬁ:m_ﬁ_
Summary: Yr 1-3 Sessions  |Packs Maintenance Resilience |Materials
Lottery Payments (72,296.00 |27,656.00

Other Income for 140 o

LFFA 403.55

Total Expenditure |73,678.74 (27,678.38 (567570 2,036.82 4,790.33 3,078.83 3,004.24 1,131.48 820.35 695.20 3.434.52 326.39 131.08 662.54
End of Project 20.81 (22.38)

Balance

Total Final Balance ((1.57)
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LEARNING
POINTS

The school garden has been transformed in to a magical place where parents
and children can connect, share and learn about growing food and how to create
a diverse ecosystem that supports nature. We are both learning new skills and
knowledge which we hope to put to good use at home.

Amy, School Gardening Parent and new Mach Maethlon Director
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A huge thank you to The National Lottery Community Fund
for enabling Edible Mach to explore and increase its impact in
the community.

We wouldn't have reached so many people, in so many ways
with local food without this support.

Edibfe Mach

MAETHLON

COMMUNITY
FUND

@ CRONFA
é GYMUNEDOL
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